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Teaching and Learning Experiences Policy  
 

Date of policy: October, 2023 

Adopted: School Improvement Committee Meeting, 16th November 
2023 

To be reviewed: N/A – Last PHS Teaching & Learning Experiences Policy  

Member of staff responsible: Emerging Leader for Teaching and Learning Experiences 

Committee Responsible: School Improvement Committee  
 

The Teaching & Learning Experiences Policy takes account of, and should be read in 

conjunction with, the following policies: 

• Assessment, Recording and Reporting policy. 

• Relationships and Sexuality Education Policy. 

• Careers and Work-Related Experiences Policy 

• Cross Curricular Skills policy. 

• Educational Visits Policy. 

• Curriculum Policy 

 

and the Teaching and Learning Handbook 2023/2024. 

 

 

Our Vision for learning at Pontypridd High School  
 

- Developing positive relationships between learners and staff and their peers 
- Developing learners that achieve the four core purposes   
- Developing learners literacy, numeracy, digital and integral skills  
- Developing learners positive attitudes to learning  

 
Our Aim for the quality of learning 
 
Pontypridd High School is committed to providing the highest quality learning experiences for all 
pupils. We aim to ensure 100% of our teaching is good and excellent teaching. Consistent 
adequate teaching does not serve to close gaps in learner attainment, it merely maintains them. 
On this basis, any judgment at that level needs to be acted on and improvement made to ensure 
pupils receive good or excellent standards, allowing them to make progress and achieve the 
success they deserve. 
 
 
Our Purpose 
 
This document provides all staff with a set of guidelines by which everyone is encouraged to be 
the best that they can, taking responsibility for their professional development, sharing the best 
practices in the most challenging, appropriate way for all pupils. This philosophy is an integral part 
of the annual performance management process of support and improvement for all staff.  
 
 
Our non-negotiables for Teaching and Learning 
 
When thinking about lesson structure – what are the essential parts to every lesson? 

- What does the teacher need to do and at what point?  
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- What do the learners need to do? 
- What are the non-negotiables in our lessons that are learner progress focused?  

 
 
 
 
 
 
 
 
 
 
 
 
We have also devised a common language to ensure that all staff and pupils fully understand 
some of the most important aspects of the learning process: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
There is an importance of giving staff the professional freedom and autonomy to use different 
methods of teaching when they feel there is a need for it in the classroom. For a minority of the 
time, e.g. 20%, teachers should have the freedom to use other teaching methods for example, 
discovery learning, hands on experience, doing projects or setting up open ended tasks. 
 
Planning for Learning (Professional Learning at Pontypridd High School) 
 
At Pontypridd High School we are on a journey to change the way in which we plan our lessons. 
Through engagement with the Understanding by Design approach to teacher planning, which 
places emphasis on what and how we assess, our Professional Learning Programme will support 
teachers planning of lessons by answering the following questions, in order:  
 
1. What is the purpose of this learning? 
2. What cross-curricular skills we will need to develop and use? 
3. What is the prior learning? 
4. What are the possible misconceptions? 
5. What do we want pupils to know, be able to do or experience? 
6. How will we appropriately differentiate the learning? 
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7. What are our key words and phrase? 
8. What cross-cutting themes will we explore? 
9. What integral skills will we need to develop and use?  
10. How will we ignite the learning? 
11. How will we assess the learning? (Assessment for and of learning) 
12. How will we feedback to the pupils on their progress?  
13. How will pupils engage with their feedback and act upon it? 
14. What resources will we need? 
 
An example of the PHS Planning for Learning Proforma can be found in the appendices. 
 
Assessment for Learning  
 
The active use of Assessment for Learning (AfL) is viewed as key to pupil success and progress. 
The areas of AfL are recognised as use of modelling work, clear talk level and time direction, 
positive use of praise, use of mnemonics and scaffolds, learning objectives, success criteria, 
questioning techniques, self-assessment and feedback techniques.  
 
The use of active and effective AfL is defined as:  
• to use success criteria to allow learners to review their own learning and understand their 
progress;  
• to encourage learners to become involved in setting their own learning targets;  
• to give regular and constructive feedback (oral and written) enabling learners to know how well 
they are doing and what they need to do to improve;  
• to encourage feedback to inform future planning (Estyn, 2015) 
 
The summative assessment of learner progress and how we record and report on this information 
can be found in our Assessment, Recording and Reporting Policy.  
 
How we will meet the Teaching Standards  
Underpinning the expectation for staff to deliver good and excellent teaching are the agreed 
standards for teachers in Wales. Doing things well should enable all staff to work towards and / or 
meet the expectations to a good or excellent standard.  
 
Senior and Middle Leaders are required to establish a teaching and learning culture whereby staff 
are able to; 

• Set challenging teaching and learning objectives that are guided by informed expectations 
of individual learners based on knowledge of the expected standards of the relevant age 
group and the range and content of work appropriate to learners in that age group 

• Plan lessons, and sequences of lessons, which clearly show how learners’ knowledge, 
skills and understanding will be assessed.  

• Employ appropriate teaching strategies which develop all learners’ capacity to work 
collaboratively and independently and secure positive behaviour and promote the well-
being of children and young people. 

• Personalise learning to address individual needs and seek the views of learners on what 
would help them achieve their potential. 

• Identify resources to support learning that will stimulate and motivate all learners to achieve 
desired outcomes.  

• Work effectively as a team member and collaborate with colleagues to plan work and 
establish targets.  

• Plan for support staff to be appropriately involved in supporting learning, ensuring they 
understand the roles they are expected to fulfil.  
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• Use monitoring and assessment to identify and support learners including: those with 
additional learning needs; more able and talented learners; learners working below age-
related expectations; learners failing to achieve their potential; and learners with 
behavioural, emotional and social difficulties. 

• Monitor and record learners’ progress and achievements to provide evidence of the range 
of their work, progress and attainment over time whilst taking account of the participation 
and views of the learner.  

• Provide learners with accurate and constructive feedback on their strengths, weaknesses, 
attainment, progress and areas for development, including action plans for improvement 
supporting records and other evidence.  

• Establish and maintain effective learning environments where all learners feel safe, secure 
and confident.  

 
 
Monitoring the quality of teaching and learning 
 
Leaders at all levels are responsible for monitoring the standards of teaching regularly. This 
includes observing lessons or parts of lessons, recording lessons and discussing and sharing best 
practice. Teaching and learning should be a core part of meetings and this is also the opportunity 
to look at good or excellent work in pupils books or listening to pupils opinions on their learning 
experiences through pupil voice sessions. It is essential that a collaborative and trusted learning 
culture is established around teaching and learning, where all staff recognise what good and 
excellent teaching looks like and are motivated and sufficiently skilled and knowledgeable to work 
at that level.  
 
School guidelines are that each member of staff should be expected to be formally observed 
teaching at least twice in any academic year. Written feedback detailing strengths and areas to 
develop in terms of teaching and pupil progress will be shared and discussed following each 
observation. No formal judgements will be shared. Those observing the lessons will endeavour to 
provide written feedback within 5 working days and verbal feedback within 2 days, wherever 
possible.   
 
One of these formal observations will be directly linked to the annual Performance Management 
process though all staff (the teacher and observer) should consider all of the information included 
in these guidelines as a means of supporting improvement as part of their own professional 
development. The drive to continually improve teaching standards and henceforth, standards of 
learning should be led by Performance Management. This should be a key aspect of the objective 
setting process, interim reviews and lesson observations. This document is a genuine resource 
and support opportunity to facilitate the PM process. 
 
Following two calendared and dedicated cycles of quality assurance, including lesson 
observations and/or learning walks, student voice activities and reviews of learner work, Leaders 
of Learning are responsible for completing a faculty learning and teaching evaluation and actioning 
key areas for improvement.   
 
The Emerging Leader responsible for Teaching & Learning Experiences is responsible for 
completing quality assurance at a whole school level, including that of documentation. The 
Emerging Leader is responsible for disseminating this to Leadership colleagues at all levels.  
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Moving the quality of teaching from Adequate to good or excellent 
 
Following any formal lesson observation it is essential that the member of staff being 
observed receives accurate and detailed feedback and this should identify the key area(s) 
that need to be improved on. If the outcome identifies adequate teaching which results 
directly in adequate standards, improvement to good or excellent standards can be 
achieved through a range of CPD opportunities. The areas below are not intended to be 
sequential and but more a ‘best-fit’ decision based on the professional dialogue between 
colleagues. This could involve taking elements from each area to provide the most 
appropriate way forward. 
 
‘Quick response’ 
Initially the observed member of staff has the option to ask for a repeat observation. It is 
suggested that this takes place within an agreed reasonable time period with area(s) for 
improvement being acted upon. As the initial observation not formally recorded at this point the 
observation form will be agreed and signed and this will amount to one formal lesson observation 
judgment. 
 
 
‘Self-Improvement’ 
A member of staff may decide not to repeat a lesson observation but instead dedicate time to 
acknowledging the need to improve, their preferred way forward is to take further professional 
responsibility for their own improvement. They should be encouraged to do as much as they feel is 
necessary to access information that helps them to improve. The member of staff could discuss 
ideas with the Faculty Leader of Learning / Schools’ Leader of Teaching and Learning (Emerging 
Leader) faculty colleagues and in meetings, School Teach Meets and / or Professional Learning 
Group colleagues / Team meetings. They may also use iRIS to record and review their own 
teaching and arrange to observe others or to be observed teaching. Ideally this commitment to 
improve by the member of staff will lead to a successful second observation; for example, in the 
Spring Term or Summer Term.  
 
‘Peer Partnership’ 
It is important that the Faculty Leader of Learning / leader with line management responsibility is 
always available to provide opportunity for sharing best practice and confirming with colleagues 
what good and excellent teaching / standards looks like. This could involve discussing ideas with 
the Schools’ Leader of Teaching and Learning, Faculty Leader of Learning, faculty colleagues, in 
Teach Meets and / or Professional Learning Groups / Team meetings. Staff may also use iRIS to 
record and review their own teaching and arrange to observe others or to be observed teaching. 
The Leader of Learning / line manager or another colleague(s) may take on a ‘coaching’ role with 
specific areas for improvement agreed. Ideally this link between peers will lead to a successful 
lesson observation; for example, in the Spring Term or Summer Term. 
 
‘School partnership’ 
In this case there may be a need for more line management control whereby the Head of Faculty 
in partnership with the teacher and Emerging Leader responsible for whole school teaching and 
learning experiences will arrange regular meetings over an agreed period of time. The actions at 
this point will be tailored to meet individual needs and agreed upon by all staff. The member of 
staff can be ‘covered’ from normal timetable duties for up to 4 additional hours during this period of 
time to cover meetings or lesson observations of colleagues as appropriate. Again, at this time 
there will also be opportunity for the member of staff to discuss ideas with other faculty colleagues 
and in meetings, School Teach Meets and / or Professional Learning Groups / Team meetings. 
They may also use iRIS to record and review their own teaching and arrange to observe others or 
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to be observed teaching. Ideally, this collaboration will lead to a successful lesson observation; for 
example, in the Spring Term or Summer Term 
 
If the quality of standards and / or teaching remain inadequate after a range of ideas and staff 
have been involved then further discussions will take place with the member of staff to identify the 
most appropriate means of achieving further improvement. 

NB: Where the member of staff judged to be inadequate is the Head of Faculty, the Leadership 
Team Link will be involved in the options above.  

 

Learning Experiences  
 
Learning experiences are a vital part of the learning process that should encourage, enable to 

emphasis the skills and knowledge learnt within their lessons. Learning experiences range from 

external visitors and school-based workshops to educational trips and visits.  

Well planned learning experiences offer an invaluable opportunity to enrich young peoples’ 

learning, raise their self-esteem, increase their motivation and appetite for learning, and raise 

levels of achievement in many aspects of their life and education. 

Pontypridd High School has a strong commitment to the added value of learning in addition to 
classroom-based learning. Teachers and support staff are encouraged to actively seek 
opportunities to enable students to access such experiences.  
 
Leaders of Learning, Heads of Faculty and Senior Leaders are responsible for ensuring that 
learning experiences are fully accessible to all learners and that relevant budget planning and/or 
access is utilised to support inclusion wherever possible.  
Further information on the organisation of educational trips and visits can be found in our Planning 
for Educational Trips and Visits Policy.  
 
 
 
Homework  
 
At Pontypridd High School, we believe that homework is an essential part of students’ learning. In 
line with Curriculum requirements, homework is set and students are encouraged to, and expected 
to establish good homework habits from year 7.  
 
We strongly believe that:  
 

• Homework should be set regularly as a means of reinforcing and extending learning 

• Homework should be differentiated to meet the needs of individual students 

• Homework should be understood by students and parents, and not be seen as an 
onerous task 

 
Homework is set once per half term, per faculty and/or teacher.  The focus of homework is to 
reinforce and extend learning.  Students in year 10 to 13, at this time of their school life, are 
focused on exam preparation and homework can be used to encourage healthy revision for 
exam periods.  
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Quality Assurance 

 

Regular calendared quality assurance activities (learning walks, student voice and work scrutiny) 

enable all stakeholders to evaluate the teaching and learning experiences.  Our teaching and 

learning experiences will be kept under review and updates to the policy will be made where 

appropriate.  

 
 

 

 

Monitoring 

 
The procedures and activities outlined in this policy are continually reviewed by all school leaders, 

staff, students, and parents / carers through a continual cycle of reviews that measure progress 

towards agreed success criteria. 

Procedures and the means by which progress is being measured and recorded will be amended as 

appropriate where outcomes do not meet those expected. 

The policy will be monitored by the leadership team and any recommendations for change presented 

to school governors.   
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Appendix One: Planning for Learning Proforma 
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Appendix Two: Lesson Observation Feedback Sheet  
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Appendix Three: Improvement Support and Guidance   

Following an observation of teaching that is inadequate staff will use Appendix 1, 2 and 3 as appropriate.  

 ‘Self-Improvement’ 
Following your lesson observation it is recommended that you should choose to do some of the 

following CPD activities. 
Consider the areas for improvement highlighted by your lesson observation; eg Lesson planning, pace 

and challenge, quality of questioning, engagement of all pupils and differentiated tasks or the 
effectiveness of plenary sessions 

Suggested Activities Tick as 
Appropriate 

Date Additional Information or  
Evidence Gained 

Fully engage with 
Professional Learning 
and provide evidence 
of impact 

   

Reflect on own 
practice using iRIS in 
addition to 
Professional Learning 

   

Reflect on others’ 
practice using iRIS in 
addition to 
Professional Learning 

   

Observe colleague(s)    

Meet with colleague(s) 
/ Leader of Learning  

   

Enlist in peer coaching    

Be observed 
informally 

   

Lesson planning with 
colleagues 

   

Undertake a learning 
walk 

   

Attend an L&T 
workshop 

   

Use good practice 
shared in a briefing/ 
L&T workshop 

   

Engage in professional 
dialogue using social 
media such as Twitter 

   

Read professional 
guidance and 
literature 
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‘Peer Partnership’ 
Following your lesson observation it is recommended that you should choose to do some of the 

following CPD activities. 
Consider the areas for improvement highlighted by your lesson observation; eg Lesson planning, pace 
and challenge, quality of questioning, engagement of all pupils and differentiated tasks or the 
effectiveness of plenary sessions 

Suggested Activities Tick as 
Appropriate 

Date  Additional Information or Evidence Gained 

Fully engage with 
Professional Learning 
and provide evidence 
of impact 

   

Reflect on own 
practice using iRIS in 
addition to 
Professional Learning 

   

Reflect on others’ 
practice using iRIS in 
addition to 
Professional Learning 

   

Observe colleague(s)    

Meet with 
colleague(s) 

   

Enlist in peer coaching    

Be observed 
informally 

   

Lesson planning with 
colleague(s) 

   

Undertake a learning 
walk 

   

Attend an L&T 
workshop 

   

Use good practice 
shared in a briefing/ 
L&T workshop 

   

Engage in professional 
dialogue using social 
media such as Twitter 

   

Read professional 
guidance and 
literature 
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 ‘School Partnership’ 
Following your lesson observation it is recommended that you should meet with leadership colleagues 

to identify areas for improvement and work on strategies that can help to improve the quality of 
teaching to good or excellent 

Partnership Meeting : Week 1 (Date) 
Comment 

 
 
 

Partnership Meeting : Week 3 (Date) 
Comment 

 
 
 

Partnership Meeting : Week 5 (Date) 
Comment 

 
 
 

 

 

 

 


