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WHOLE SCHOOL PRIORITIES 2023 – 24 
 

 
 

IA1 and IA3 
Teaching and learning

Improve Capped 9 outcomes for pupils in 
Year 11, particularly pupils eligible for free 

school meals

Further develop pupil learning experiences 
to ensure the progressive development of 
skills and the successful implementation of 

Curriculum for Wales

Improve the effectiveness of teaching and 
assessment so that pupils are consistently 

challenged to achieve their potential 

Improve provision for developing pupils’ 
Welsh language skills, and appreciation of 

Welsh culture and heritage.

IA2 and IA4
Care, support and well-being

Improve attendance, particularly pupils 
eligible for free school meals and pupils in 

Year 10 and 11

Strengthen approaches to promoting 
positive behaviour

Strengthen opportunities for pupils to take 
on leadership roles within the school and 

inform decision making

Further develop provision for pupils with 
additional learning needs to ensure the 

successful implementation of ALN reform

IA5
Leadership and management

Refine self-evaluation and improvement 
processes so that they focus more sharply 

on teaching and its impact on pupils’ 
learning

Further develop the range of ‘pathways’ 
to support professional learning for all 

practitioners and ensure it is linked 
precisely to the school’s improvement 

needs


